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I. OVERVIEW OF THE A+ FIT SCHOOL INITIATIVE

The NC Health and Wellness Trust Fund (HWTF) is pleased to release a Request for Proposals (RFP) for Phase II of the A+ Fit School designation and grants program. The RFP provides detailed information about all aspects of the A+ Fit School initiative, including the criteria that will be used to award designations and grants as well as a description of technical assistance available for all applicants and grantees.

A. Background

The prevalence of overweight among children ages 6-11 has more than doubled in the past 20 years, going from 7% in 1980 to 18.8% in 2004.  Overweight among youth ages 12-19 has tripled during this same time period, going from 5% to 17.4% (U.S. Surgeon General, 2006).  Studies suggest that overweight children are at higher risks of becoming obese adults (Guo, Wu, Chumlea, & Roche, 2002).  Based on body mass index (BMI) measures, 12.8% of NC high school students are overweight and 17.1% are at risk for becoming overweight (i.e. at or above the 85th percentile but below the 95th percentile for BMI, by age and sex) (Centers for Disease Control and Prevention, 2007). Overweight children are 50-70% more likely to be overweight adults (Dietz, 1998). Schools are the optimal environment for helping children develop lifelong health- enhancing habits because 95% of all children and adolescents ages 5-17 are enrolled in school (Centers for Disease Control and Prevention, 2006).  

B. A Designation and Grants Program

The A+ Fit School initiative is based on the Fit Community model, which recognizes and rewards communities for their promotion of physical activity, healthy eating, and tobacco free lifestyles. This program will recognize school efforts to provide a healthy environment and health enhancing policies, programs, and practices for all students and staff members in schools K-12. The A+ Fit School initiative is comprised of two key components.  

1. School designation program that recognizes and rewards schools for their achievement in contributing to the health and well-being of students and school staff members.  A maximum of ten schools will be selected each year to receive this designation.  In addition to the designation, schools will receive a $1,000 discretionary stipend, along with a press kit, web banner, and signage for school grounds indicating the designation. The designations are valid for a three-year period.  

2. School grants program – In order to be considered for the grant, schools must also complete and submit the A+ Fit School Self-Assessment.  A maximum of ten schools will be selected each year to receive a one-year mini-grant worth up to $7,500 that can be used to support a wide variety of programs, projects, and school policy development and implementation. These grants are funded exclusively by the HWTF in an effort to help schools meet their goals of becoming an A+ Fit School.  All grant applicants are strongly encouraged to contact the A+ Fit School project coordinator and project director who will provide technical assistance for the A+ Fit School initiative.  To assist prospective applicants in developing project proposals, the A+ Fit School project coordinator and project director will provide three informational conference calls.  Participation in these information sessions is strongly encouraged, but not required to apply for designation or grant funding.  For more information and instructions for registration, refer to Section V of this RFP.

C. A+ Fit School Timeline
	October 1, 2009
	Request for Proposals (RFP) released 

	December 7, 2009,  4:00-6:00 pm

January 13, 2010, 4:00-6:00 pm

February 10, 2010,  4:00-6:00 pm


	Information conference calls for grant applicants 
(Registration is required; see Section V)

	February 24, 2010,  5:00 pm
	Applications for designations and grant awards due

	March - April  2010
	Site visits for finalists may be requested

	May 2010
	Designation and grant awards announced

	June  2010
	Finalize grantee contracts with HWTF


II. KEY CRITERIA FOR DESIGNATION AND GRANT APPLICATIONS

A. Overview

The A+ Fit School initiative uses a comprehensive set of criteria to award designations and grants.  In order to submit an application for either award, it is crucial to understand these criteria.  A+ Fit School designations and grants focus mainly on addressing healthy school environments, physical activity, and healthy eating behaviors.  

B. 5P Strategies

In order to increase the chance for project success and sustainability, it is very important to understand that the 5P strategies work best when integrated with one another. In other words, a single P strategy used in isolation may not result in long-term changes or benefits to the school and community. When the 5P strategies are used together, in ways that complement each other and the overall project focus, they are much more effective. 

1. Preparation strategies involve setting the groundwork for successful actions related to the improvement of student and staff well-being. It is important to create collaboration of resources within the school and between the school and the local community. Additional preparation activities include, but are not limited to conducting a formal assessment of opportunities and barriers, conducting surveys or focus groups to better understand attitudes and perceptions, identifying additional and sustainable sources of financial and in-kind support, and finalizing project plans. 

2. Promotion strategies should increase understanding of the benefits of routine physical activity and/or healthy eating, and highlight recommendations, publicize existing local opportunities, and communicate the need for additional school support. In a well-integrated plan, promotional tactics and activities should link with and support programs, policy, and physical project strategies. Specific tactics may include conducting a social marketing campaign, advertising, planning special events, mailings, providing web-based resources, or working with local media sources to secure ongoing coverage of physical activity and/or healthy eating issues. 

3. Program strategies are designed to provide ongoing, structured opportunities for physical activity and/or healthy eating. They should complement policy improvements and changes to the physical environment. Unlike one-time events, programs are organized over periods of time. They might also offer organized activities to engage individuals in policy, environmental or behavioral change. Specific tactics may include developing a walking club to utilize new trails or walking routes, developing a walk-to-school program, or creating elective courses to promote positive health behavior change, before and after school programs helping students and staff members build and maintain healthy lifestyles, clubs or support groups designed to encourage lifelong physical activity and/or healthy eating. Programs can also play an important role in building support for the policy and environmental changes that are needed to make physical activity and healthy eating more accessible for students and staff members.

4. Policy strategies influence public decisions, such as the creation or change of regulations, guidelines, or local policies that promote routine physical activity and/or healthy eating. Policy work may also include changes in standard practice, which result in increased opportunities for routine physical activity and healthy eating. Examples include changing school policies to require more daily physical activity and healthy food options for all children. Educating key decision makers, school staff, students, parents and community members is an essential component of this strategy. 
5. Physical Projects strategies involve changes that make the physical environment more conducive to routine physical activity and/or healthy eating. Specific tactics may include the (partial) construction of walking trails, indoor interesting and challenging physical activity options; working with local and state officials to implement traffic-calming measures such as crosswalks to improve safety measures for students and staff members who bike or walk to school; and improving access to opportunities for healthy eating by changing food preparation techniques and equipment. Because the costs for some capital projects can be very high, applicants are encouraged to leverage other funds in addition to A+ Fit School funding. Applicants are discouraged from proposing the use of an entire A+ Fit School grant towards the construction of a single physical project. 

Please note the following important information:

· Policy and Physical Projects are weighted more heavily in the review process for both designations and grants for the purposes of sustainability and significant impact beyond the one-year grant project.

· Grant proposals must integrate the 5P strategies in a way that they compliment each other and work simultaneously toward the overall project goals. Applicants should ask themselves how Preparation, Promotion, and Programs strategies work together to bring about effective Policy and Physical Projects (behavioral and/or environmental) change. 

· Technical assistance to help grantee applicants create strong proposals using an integrated 5P model will be provided in a variety of ways and will be available throughout the entire application period. Applicants are strongly encouraged to call or email the A+ Fit School Project Coordinator early in the application process for assistance (contact information provided in Section V.C.).

III. A+ FIT SCHOOL DESIGNATION AWARDS

A. Program Details

A+ Fit School designation awards recognize and reward schools for their achievement in contributing to the health and well-being of students and school staff members. Specifically designees will demonstrate quality physical education, health education, healthy food and beverage options for staff and students, innovative opportunities for physical activity, comprehensive employee wellness programs, structured health enhancing before and after school programming, and excellence in school health policies and practices. Designations are valid for three years.  Applicants are applying for a designation that would be valid from 2010-2013.

Each applicant must complete the A+ Fit School Designation Application and Self-Assessment which measures policies and practices in the areas of physical education, health education, physical activity, school food and beverages, before and after school programs, employee wellness programs, and overall school environment and student support.   

B. Eligible Applicants

All North Carolina public (inclusive of charter) schools may apply for A+ Fit School designation.  Only one application per school is allowed and must be endorsed by the school principal or lead administrator, and the district superintendent using the A+ Fit School endorsement form.  Designation applicants may also apply for an A+ Fit School grant.

C. How to Apply

1. Download and read all designation application documents on the A+ Fit School Web site: www.aplusfitschoolsnc.com.

2. Assemble a diverse team of school staff members and work together to complete the self-assessment instrument and the designation application.

3. Obtain official endorsement from the school principal or lead administrator and the district superintendent (must use A+ Fit School Designation Endorsement Form).

4. Email a copy of the designation application to hwtfc.grantapps@healthwellnc.com AND mail two hard copies of the application and all supporting materials to:

East Carolina University

Department of Health Education and Promotion

Attn:  Dr. Michele Wallen

3204 Carol Belk Building

Greenville, NC 27858

The electronic submission is due by 5:00 pm on February 24, 2010 and the postmark on the hard copy submission should be no later than February 24, 2010.

D. Selection Process

Designation applications will be screened to ensure the school is addressing critical standards established in the A+ Fit School Designation Self-Assessment and that submitted data is valid. Policies and practices over which schools have direct control will be weighted more heavily than those policies that are restricted by the district and/or State.  Small/rural communities are not compared directly to large/urban communities; the scoring takes into account differences between these applicants. The number and diversity of designated A+ Fit Schools will depend on the strength of the individual applications. 

IV. A+ FIT SCHOOL MINI-GRANT FUNDING
A. Program Details

The A+ Fit School grants program will provide funding and technical assistance to NC schools for innovative strategies that enhance healthy school environments and /or increase routine physical activity and/or health eating among school staff and students.  Projects must demonstrate a comprehensive and integrated 5P strategy approach (see Section II.C.).  

In order to be considered for the grant, schools must also complete and submit the A+ Fit School Self-Assessment and endorsement forms signed by the building principal or lead administrator and the district superintendent.
Up to ten (one-year) grants will be awarded. Each grant will provide up to $7,500 for schools that have demonstrated need, proven capacity, and promising opportunity for positive change in addressing a healthy school environment, physical activity and/or healthy eating for school staff members and students. HWTF is committed to selecting a portfolio of grantee communities that represent a broad geographic range, diversity of needs, and range of strategies used to address those needs. 

B. Eligible Applicants

All North Carolina public (inclusive of charter) schools may apply for A+ Fit School grant funding.  Only one application per school is allowed and must be endorsed by the school principal or lead administrator and the district superintendent, using the A+ Fit School endorsement form provided for grant funding.  

C. How to Apply

1. Download and read all grant application documents on the A+ Fit School Web site: www.aplusfitschoolsnc.com.  

2. Understand integration of 5P strategies. 

3. Conduct the A+ Fit School Self-Assessment (download from www.aplusfitschoolsnc.com).
4. Convene a multidisciplinary site-based team to discuss A+ Fit School grant program and project ideas. 

5. Review completed A+ Fit School grant application with all team members.

6. Discuss proposal ideas with the A+ Fit School project coordinator and director early in the process. 

7. Obtain official application endorsement from the school principal or lead administrator and the district superintendent (must use A+ Fit School Grant Funding Endorsement Form).

8. Email a copy of the grant application to hwtfc.grantapps@healthwellnc.com AND mail two hard copies of the grant application and all supporting materials to:

East Carolina University

Department of Health Education and Promotion

Attn: Dr. Michele Wallen
3204 Carol Belk Building

Greenville, NC 27858

The electronic submission is due by 5:00 pm on February 24, 2010 and the postmark on the hard copy submission should be no later than February 24, 2010.
D. Selection Process

For the purposes of sustainability and long-term impact, only proposals that strongly emphasize Policy and Physical Projects will be funded. Evidence of a strong internal collaboration and integration of supporting Programs and Promotion strategies are also required.

HWTF and ECU will work together to select up to 10 of the strongest proposals as finalist candidates. Site visits may be scheduled with the finalists in which school representatives will present their proposed projects and answer any questions asked by a review panel. The review panel will evaluate the merit of all finalists and present HWTF with funding recommendations. The full HWTF Commission will determine final award decisions. Up to ten A+ Fit School grant recipients will be announced in June 2010.

Successful grant applicants will demonstrate the following attributes: 

· Clearly stated need/rationale based on data and/or needs assessments 

· Policy and environmental change emphasized among proposal strategies 
· Integrated 5P project plan with high likelihood of enhancing a healthy school environment and/or increasing routine physical activity and/or healthy eating 

· Interdisciplinary team with strong project leadership, commitment from diverse stakeholders, and clear understanding of roles, responsibilities and contributions 

· Strong organizational capacity among school staff in project planning, implementation, and evaluation 

· Ability to generate or leverage resources and capacity to sustain initiatives after grant period ends

· Ability to lead by example and serve as model for other North Carolina schools

· Openness to receiving feedback and ongoing technical assistance

· Willingness to enter into one-year partnership with the Department of Health Education and Promotion at East Carolina University as a technical assistance provider (see Section V.)
E. Grant Terms

Each recipient must enter into an initial twelve-month grant contract with HWTF (from July 1, 2010 through June 30, 2011). It is expected that more requests for funding will be received than can be funded. Therefore, submission of a grant application does not guarantee receipt of an award. Furthermore, grants that are awarded may not be funded at the requested amount. Final awards will be commensurate with the size and scope of the proposed activities. Grantees will receive straight reimbursement based on invoices with supporting documentation
A final narrative report and comprehensive financial report will be due 60 days after the end of the grant period (August 29, 2011). 

All grantees are required to comply with auditing and financial reporting requirements according to North Carolina General Statutes 143C-6-23. Detailed information about these requirements can be found at www.ncgrants.gov. 

F. Use of HWTF Grants

Grant funds must be used exclusively to support the approved project and spent in accordance with the grant contract and approved project budget. These expenses must be appropriately budgeted to the categories and line items identified in the Budget and Financial Requirements section of the application for HWTF grant funds.

The following uses of grant funds are acceptable: 

· Contracted Staff – Salary is not appropriate for the mini grants, however a small stipend will be allowable
· Supplies / Materials – Items with a unit cost under $500
· Capital Outlay – Equipment items with a unit cost greater than $500
· Other program costs
· Travel – mileage and transportation
· Meeting Expenses – Costs associated with meetings and events

The following uses of grant funds are NOT acceptable:

· Research studies, unless it is directly linked to evaluation purposes

· Efforts to engage in political activities or lobbying including, but not limited to, support of or opposition to candidates, specific legislation, ballot initiatives, referenda, or other similar activities (Note, however, that advocacy work and education on particular policy issues are allowed and encouraged when appropriate to the project)
· Support for general administration, e.g. computers and laptops, fax machines, rent, furniture, cell phones, PDAs, etc.

V. TECHNICAL ASSISTANCE

A. Technical Assistance Provided by East Carolina University Department of Health Education and Promotion
Technical assistance is a collaborative process through which communities and the A+ Fit School project coordinator and director communicate and share information to achieve the best possible project development, implementation, and outcomes. Technical assistance begins during the application process, and will be provided to applicants, grantee finalists, and grantees.

Applicants: The A+ Fit School project coordinator and director will work with A+ Fit School designation and grantee applicants to help them understand the application process. Technical assistance to help grantee applicants create strong proposals using an integrated 5P model will also be provided. The A+ Fit School project coordinator and director are committed to helping each applicant translate their ideas into a competitive project proposal. Technical assistance is available during the entire application period, October 1, 2009 through February 24, 2010. To request technical assistance, email or call The A+ Fit School project coordinator and director (see Section V.C).

Grantee finalists: The A+ Fit School project coordinator and director will work with A+ Fit School grantee finalists to provide customized feedback from the preliminary review process. Together, finalists and The A+ Fit School project coordinator and director will use the feedback to generate ideas that may strengthen proposals. Finalists will then have the opportunity to modify and improve their proposed projects before site visits, and may contact The A+ Fit School project coordinator and director at any time during this period to receive additional assistance. 

Grantees: The A+ Fit School project coordinator and director will work with A+ Fit School grantees on an ongoing basis throughout the one-year grant period as they implement their projects. Grantees will participate in two conference calls and at least one site visit will be made during the grant period.  Grantees may also contact The A+ Fit School project coordinator and director at any time via phone or email to request additional assistance. The A+ Fit School project coordinator and director strive to understand the unique dynamics in each school so that effective support and assistance can be provided in the following ways: 
· Share best practices, and help schools devise practical ways to implement these practices.
· Connect grantee schools with resources and experts they may not previously know of or how to access. 

· Assist grantees in implementing well-integrated 5P projects to affect changes in the school environment, policies, and practices.

· Assist grantees in navigating administrative requirements. 

· Provide “real time” assistance as needed and when unexpected obstacles arise. 

B. Applicant Information Sessions

Information sessions will be provided through three conference calls during the application period.  The purpose of these sessions is to provide applicants with information about the A+ Fit School designation and grants initiative and application process.  The information sessions will include brief overviews from representatives from HWTF and the A+ Fit School project coordinator and director, followed by question and answer discussion.  Participation in these information sessions is advised, but not required to apply for designation or grant funding.

The conference calls will be held on December 7, 2009, January 13, 2010, and February 10, 2010 from 4:00-6:00 pm.  Applicants must register for the conference call no later than 24 hours in advance to receive a dial-in number and password.  To register:
1. Send an email to: ktcmph85@gmail.com .
2. In the subject line, write: Register CC 

3. In the email, provide the following information:
A. Name and title

B. School

C. Address

D. Phone number

E. Email address

F. Specific questions that should be addressed

The dial-in number, meeting ID, and password will be provided in a reply to your registration email.

C. Contact Information

East Carolina University Health Education and Promotion faculty members contact information for technical assistance:

	Ms. Kathy Crumpler
	ktcmph85@gmail.com
	910-270-2935
	Project Coordinator

	Dr. Michele Wallen
	wallenm@ecu.edu
	252-737-1535
	Project Director
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